
DEPARTMENT OF POLITICAL SCIENCE 

MENTOR –MENTEE: ACTION TAKEN REPORT 
SESSION 2022-2023 

Content  

DEPARTMENT OF POLITICAL SCIENCE SITANANDA COLLEGE 

A mentor-mentee system is a structured program that pairs experienced individuals (mentors) 
with less experienced individuals (mentees) to provide guidance, support, and knowledge 
sharing. This system is widely used in educational institutions, corporate settings, and 
professional organizations to foster growth, development, and skill-building. 

1. Concept and Importance   

   The mentor-mentee system is built on the concept of knowledge transfer and personal 
development. A mentor, who has more experience, knowledge, or expertise in a particular field, 
shares their insights and advice with the mentee, who is typically at an earlier stage in their 
career or education. This relationship benefits both parties: the mentor gains satisfaction from 
helping others and refining their leadership skills, while the mentee receives valuable guidance 
that can accelerate their learning and professional growth. 

2. Objectives of a Mentor-Mentee System    

   - Skill Development: Helps mentees acquire new skills and knowledge that are critical for 
their academic or professional growth. 

   - Networking: Provides mentees with access to the mentor’s professional network, which can 

open doors to new opportunities. 

   - Career Guidance: Offers advice on career planning, goal setting, and navigating challenges 
in the mentee's chosen field. 

   - Personal Development: Encourages the mentee’s growth in areas such as leadership, 

decision-making, and self-confidence. 

   - Cultural and Organizational Insight: Helps mentees understand the culture and expectations 
of an organization or profession. 

3. Structure of a Mentor-Mentee System  

   - Selection Process: Mentors and mentees are usually paired based on common interests, 
career goals, and professional backgrounds. This matching process can be done manually by 
program administrators or through automated systems designed to create optimal pairings. 

   - Training and Orientation: Both mentors and mentees often undergo training to understand 
their roles and responsibilities. This might include communication strategies, setting 
expectations, and creating a development plan. 



   - Regular Meetings: The mentor and mentee should establish a regular meeting schedule to 
discuss progress, challenges, and next steps. These meetings can be formal or informal, 
depending on the relationship and goals. 

   - Goal Setting: At the start of the relationship, it’s important for both parties to set clear, 
measurable goals. These goals should be revisited and adjusted as necessary throughout the 
mentoring period. 

   - Feedback and Evaluation: Continuous feedback is crucial for the success of the program. 
Mentors should provide constructive feedback to mentees, and mentees should feel 
comfortable sharing their thoughts on the effectiveness of the mentorship. 

   - Duration: The mentor-mentee relationship can be short-term, lasting for a few months, or 
long-term, continuing for several years. The duration often depends on the goals set by the 
mentee and the program structure. 

4. Benefits of a Mentor-Mentee System 

   - For Mentees: 

     - Accelerated learning curve and quicker adaptation to new environments. 

     - Increased confidence in decision-making and problem-solving. 

     - Better understanding of career paths and opportunities. 

     - Enhanced professional and personal skills. 

   - For Mentors: 

     - Opportunity to give back and contribute to the growth of others. 

     - Development of leadership and coaching skills. 

     - Satisfaction from seeing the mentee’s progress and success. 

     - Networking opportunities and fresh perspectives from the mentee. 

5. Challenges and Solutions   

   - Mismatched Pairings: If the mentor and mentee are not well-matched, the relationship may 
not be productive. Regular evaluations and open communication can help identify and resolve 
such issues. 

   - Time Commitment: Both mentors and mentees may find it difficult to dedicate sufficient 
time to the relationship. Setting clear expectations and flexible meeting schedules can help. 

   - Lack of Engagement: If either party is not fully committed, the mentorship may not be 
effective. Providing initial training and establishing clear goals can encourage active 
participation. 



   - Cultural Differences: In global or diverse environments, cultural differences may impact 
the mentor-mentee relationship. Awareness and sensitivity training can help bridge these gaps. 

6. Implementation in Various Settings 

   - Educational Institutions: Schools and universities often implement mentor-mentee systems 
to help students navigate academic challenges, career planning, and personal development. 

   - Corporate Environment: Companies use mentoring programs to onboard new employees, 
develop leadership skills, and support career progression. 

   - Professional Organizations: Mentoring is common in professional associations to help 
members advance in their careers, often through formal programs that connect seasoned 
professionals with newcomers. 

7. Conclusion 

   The mentor-mentee system is a powerful tool for personal and professional development. By 
fostering strong, supportive relationships, it helps individuals achieve their goals more 
effectively and creates a culture of continuous learning and collaboration. Implementing a well-
structured mentor-mentee system can lead to significant benefits for both mentors and mentees, 
as well as for the organizations and communities they are part of. 

 MENTOR-MENTEE MONITORING SYSTEM IN OUR INSTITUTION 

Academic Council Notice for Mentor mentee formation and action taken for the session 
2022-23  

Departmental Committee resolution for formation of mentee against each mentor  

List of Mentor-mentee of Semester I & II (Admission Session 2022-23), Semester – III & 
IV and Semester V& VI  

Departmental Committee resolution for Mentor-Mentee Class and action taken of the 
Semester I, III, and V (2022-23)  

Departmental Committee resolution for Mentor-Mentee Class and action taken of the 
Semester II, IV, and VI (2022-23)  

Some Snapshots of Mentor-Mentee Meet  

 


